Year 12 Induction Work – Business

There are four themes that you will study over the two-year course:
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Work to complete for September covering topics from each of the four themes:

Theme 1
https://www.bbc.co.uk/news/articles/c93llkg4n51o
Read the article above ‘M&S cyber-attack disruption to last until July’ and explain what has happened to M&S and what implications this could have for the business.

Theme 2
https://www.bbc.co.uk/iplayer/episode/m0026qlx/dragons-den-series-22-episode-1 OR https://www.youtube.com/watch?v=PlM2Ll_2-lM
Watch the 1st pitch from the above episode of Dragon’s Den and answer the following questions:
1. What is meant by a business angel / venture capitalist?
2. What product is BodyXCore?
3. How much capital and equity did Joseph originally ask for? What was the result in the end?
4. Did you agree with his decision to partner with Joe Wicks? Why?
5. What are the advantages and disadvantages of using a business angel/venture capitalist?

Theme 3
https://www.bbc.co.uk/news/articles/cy75exp5p6mo
Read the article above ‘KFC to create 7,000 jobs in UK and Irish growth push’ and answer the following questions:
1. In which city did the 1st KFC open in the UK?
2. Why are KFC wanting to increase their growth in the UK and Ireland?
3. What are the pros and cons of this strategic move to open more shops in the UK and Ireland?

Theme 4
https://www.bbc.co.uk/news/articles/cn93e12rypgo
Read the article above ‘What tariffs has Trump announced and why?’ and answer the following questions:
1. What is meant by a tariff?
2. What is meant by the term imports and exports?
3. Why has Donald Trump decided to impose tariffs on imported good?
4. What are the implications for businesses and consumers with the tariffs? Give specific business examples.
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Theme 1: Marketing and people

: Managing business

Students will develop an understanding
o

+ meeting customer needs
« the market

+ marketing mix and strategy
+ managing people
+ entrepreneurs and leaders.

strategy

This theme develops the concepts
introduced in Theme 2. Students will
develop an understanding of:

+ business objectives and strategy
+ business growth

+ decision-making techniques

« influences on business decisions
+ assessing competitiveness

«+  managing change.

activities.
Students will develop an understanding
o

+ raising finance

+ financial planning

+ managing finance

+ resource management

« external influences.

This theme develops the concepts
introduced in Theme 1. Students will
develop an understanding of:
+ globalisation

+ global markets and business
expansion

+ global marketing

« global industries and companies
(multinational corporations).




